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The role of corporate management in developing the hospitality industry

Abstract: The article examines the role of corporate management in the development of the hospitality
industry, which is a significant factor in ensuring the competitiveness and efficiency of enterprises. The
study’s object is corporate management processes in the hospitality industry. The study focuses on
introducing modern corporate governance methods, which will improve the efficiency of hospitality
industry enterprises and ensure their sustainable growth in a changing market environment. The article
aims to determine the impact of corporate management on developing enterprises in the hospitality
industry and its role in increasing competitiveness and ensuring the quality of customer service. The
methods of analysis, synthesis, abstraction, classification and systematisation, generalisation, etc., were
used in the study course. The authors examine the theoretical aspects of corporate governance, including
human resources, finance, and marketing management, which contribute to optimising business
processes and improving the level of service. The main problematic aspects of corporate management in
the hospitality industry are identified, including low staff motivation, insufficient qualifications of
managers, lack of strategic planning and flexibility to external changes. Strategic directions for developing
corporate governance are proposed, including innovative approaches, digitalisation of processes,
increased social responsibility and development of customer-oriented strategies. The authors conclude
that corporate management is a crucial element of the successful functioning of hospitality enterprises.
Its correct application will help overcome existing problems and ensure the sustainable development of
enterprises in the face of constant market changes.

Keywords: management, process, hospitality industry, development, planning, efficiency, strategy.
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PoAp KOPIIOPATHBHOIO MEHEAYKMEHTY Y PO3BHTKY iHAYCTpPii TOCTHHHOCTI

Anoramis: YV cratri AOCAIAKYETBCA POAB KOPIIOPATHBHOIO MEHEAKMEHTY YV PO3BHTKY IHAyCTpil
TOCTHHHOCTI, INO € BWKAHMBAM UNHHHKOM AAfl 3a0C3IICYCHHSA KOHKYPCHTOCIIPOMOMKHOCTI Ta
ecdpexruBHOCTI mAIpHEMCTB. (OO’€KTOM AOCAIAKEHHA BHCTYHAIOTh IIPOLIECH KOPIIOPATHBHOIO
VIPaBAIHHA Ha IHAIIPHEMCTBAX I1HAYCTPili TOCTHHHOCTL. VY AOCAIAKEHHI aKIIEHTOBAHO YBary Ha
BIIPOBAAKECHHI CYJaCHHX MCETOAIB KOPIIOPATUBHOIO YIIPABAIHHA, INO AO3BOAUTH IIOKPAIHTH
epeKTHBHICTD AITABHOCTI INAIIPHEMCTB IHAYCTpPii TOCTHHHOCTI Ta 320€3IeYnTH X CTifiKe 3pOCTAHHA B
yMOBax MIHAHBOIO PHHKOBOIO CepeAOBHIIA. MeTOIO CTATTi € BH3HAYEHH:A BIIAHBY KOPIIOPATHBHOIO
MCHEAKMEHTY Ha PO3BHTOK INAIPHUEMCTB y cdepl TOCTHHHOCTI Ta HOIro POAB y IHABHIICHHI
KOHKYPEHTOCIIPOMOKHOCTI, 3a0e3IIed4eHH] AKOCTI OOCAYTOBYBAHHA KAIEHTIB. Y IIPOIECi AOCAIAKEHHS
BHKOPHCTAHO METOAU aHAAI3Y, CHHTE3Y, a0CTparyBaHHd, KaacuiKarii Ta cucreMaTusarii, y3araAbHEHH
Ta IH. ABTOpAMH PO3IAfHYTO TEOPETUYHI ACIIEKTH KOPIOPATUBHOIO VIIPABAIHHSA, BKAIOYAIOYH
VIPaBAIHHA II€PCOHAAOM, (DIHAHCAMM, MAPKETHHIOM, fKi CIIPHAIOTH omTumisamii GizHec-mporecis i
IIABHINEHHIO PIBHA OOCAYrOByBaHHS. BH3HAYEHO OCHOBHI NIPOOAECMHI aCIEKTH KOPIOPATHBHOIO
MEHEAKMEHTY B IHAYCTPIl TOCTHHHOCTI, CepeA AKAX: HH3bKA MOTHBALA IIEPCOHAAY, HEAOCTATHSA
KBaAliKarifd KEePIBHHUKIB, BIACYTHICTb CTPATEIiYHOIO IIAAHYBAHHA Ta THYYKOCTI AO 3OBHIIIHIX 3MiH.
3aIrpoITOHOBAHO CTPATEriYHI HAIPAMH PO3BHTKY KOPIOPATHBHOIO VIIPABAIHHSA, IO BKAFOYAIOTH
IHHOBAINHI ITAXOAH, III(POBI3AILIO IPOIIECIB, IABHUIIEHHA COIIAABHOI BIAIOBIAAABHOCTI Ta PO3BUTOK
KAIEHTOOPIEHTOBAHUX CTPATErII.

Karouosi cn0sa: MEHEARMEHT, IIPOLIEC, IHAYCTPIA TOCTHHHOCTI, PO3BHUTOK, ITAAHYBaHHA, €(PEKTHUBHICTS,

P

crparerid.

Apbreviations:
Al is artificial intelligence
IoT is the Internet of Things

Introduction
The hospitality industry is one of the fastest-growing sectors of the global economy. The
success of enterprises in this area largely depends on effective corporate management. In the
context of increasing competition and customer expectations, modern enterprises in this field
must introduce innovative management practices to achieve high-quality services and long-term
stability. This makes the study of the role of corporate management in developing the hospitality

industry extremely relevant.



Many domestic scientific studies are devoted to studying corporate management
development in the hospitality industry. In particular, O.M. Bazarov and O.B. Zvyagintseva
studied the essence of the hotel and restaurant business and its significance in the hospitality
sector of Ukraine (2024). Risk management in hotel and restaurant business activities is
considered in the I. Baneva and I. Piurenko’s works (2024). Management and marketing in the
hotel and restaurant business were studied by M.N. Bogdan and 1.V. Szegeda (2024). V.O.
Ivanenko, V.I. Skrynnik and Yu.L. Lukashevich identified the problems and prospects of
financial management in the hotel and restaurant business (2024). Introduction of sustainable
practices in the hospitality industry reviewed by A. Ivashura (2024). K.M. Kashchuk, 1.V.
Mosiychuk and I.V. Saukh investigated modern management technologies in the hotel and
restaurant business (2023). S. Kozhukhovsky and V.A. Rusavskaya considered services in the
context of the hospitality industry’s digitalisation (2024). Hospitality management as an
instrumental component of the mechanism of state management of the tourism sector is the
object of research by O.K. Lyubchuk and Yu.V. Yarchenko (2079). The Economics and finance
of the hotel and restaurant business are characterised by N. Nebaba, M. Razinkova and N.
Stelyuk (2022). The features of forming a system of strategic management of hospitality
enterprises in modern conditions are considered by T. Nezveschuk-Kogut (2023). The current
state, financial support, investment attractiveness and prospects for further development of the
hotel and restaurant business in Ukraine are studied by Yu.M. Nikolchuk (2020). The
development of the hospitality industry in Ukraine and the world is considered in N.V.
Onishchuk’s work (2079). 1. V. Petrik, Zh.V. Semchuk and B.P. Koshevoy investigated the
innovative potential in hotel and restaurant business and tourism (2079). The specifics of
innovation management of enterprises in the hospitality industry are considered I. Povoroznyuk
(2024). Increasing customer satisfaction in the hospitality industry is studied in R. Sherstyuk and
V. Latinsky’s work (2024). The essence of the concept and classification of risks in the tourism
industry is considered by K.M. Yarmola and N.I. Chukhrai (2023).

The study’s object of this research is corporate governance processes in companies in the
hospitality industry. The study aims to determine the impact of corporate management on the
development of enterprises in the hospitality sector and its role in improving competitiveness
and ensuring the quality of customer service. To achieve this purpose, the following research
objectives are defined:

—  characterise the main elements of corporate management in the hospitality industry;

— analyse the impact of corporate culture on the efficiency of enterprises;

— identify innovative approaches to corporate governance in the hospitality industry;

— develop recommendations for improving corporate management in the hospitality industry.

The methodological basis of the research is formed by methods of analysis that characterise
the components of corporate management, its impact on the activities of enterprises in the
hospitality industry, like identify critical aspects of management processes that affect the
efficiency of companies; synthesis, which allowed combining individual elements of corporate
management into an integral system, which allows you to better understand how different
management aspects interact with each other and affect the development of the enterprise in the

hospitality industry; abstraction — to highlight the most general and significant patterns of



corporate management that affect the effectiveness of the development of the hospitality
industry; classification and systematisation, which allowed to streamline knowledge about
management processes and simplified the analysis of effective strategies; generalisation — to
summarise the results of research and develop recommendations on corporate governance in
the hospitality industry.

The results can be helpful for scientists who study the problems of management processes
in the hospitality industry, investors interested in developing this business, and owners and

managers of companies specialising in hospitality.

The results of the study
Theoretical aspects of corporate management in the hospitality industry

The theoretical essence of corporate management in the hospitality industry covers a set of
principles, concepts, and methods used to manage enterprises in this industry. It is based on
general management principles but considers the specifics of the hospitality industry, where
quality of service, customer experience management, flexibility, and adaptability to changes are
significant aspects.

Corporate culture is of great significance in the hospitality industry. It affects employees’
behaviour and motivation and, accordingly, the quality of guest service. The organisation’s
culture should promote high customer orientation, teamwork, and continuous improvement.
Effective leadership is key to creating and maintaining an organisational culture focused on
quality service and customer satisfaction. Leaders in the hospitality industry must demonstrate
adaptability and the ability to motivate staff.

In the hospitality industry, strategic management involves developing a mission, vision, and
goals that meet market conditions and customer needs. Strategies may include expanding into
new markets, differentiating services, or developing new products. This includes assessing the
competitive environment, economic conditions, and social and cultural factors that may affect
the business. It is also crucial to consider trends in consumer behaviour, technological
innovations, and environmental aspects.

Operational management in the hospitality industry focuses on maintaining a high level of
service quality, which requires standards, procedures and constant compliance monitoring. This
area is highly dependent on human factors, so it is crucial to ensure proper personnel training.
A significant aspect is the management of resources (human, financial, material) to ensure the
effective operation of the enterprise, including inventory management, planning of personnel
needs, budgeting and financial control. The significance of the human factor determines the
need for professional selection and training of personnel focused on customers and high
standards of service, like using motivation systems (material and non-material) to support
employee engagement and stimulate their professional growth.

Success in the hospitality industry largely depends on understanding the needs and
expectations of customers, which includes analysing consumer behaviour, forming value
propositions, and creating a positive customer experience. For this purpose, loyalty programmes,
personalised marketing strategies, and CRM systems can be used to maintain long-term
relationships with customers and increase their satisfaction. Modern corporate management in

this area actively uses digital technologies, such as online booking platforms, mobile applications,



and automated management systems that increase service efficiency and customer satisfaction.
The hospitality industry must adapt to modern technological processes by introducing
innovations in its products and services, such as virtual reality and interactive services.

Thus, the theoretical essence of corporate management in the hospitality industry is to
integrate management practices, strategies, and models focused on ensuring high service quality,
optimising operational processes, effective human resource management, and building long-
term relationships with customers. This is achieved through flexibility, adaptability to market

changes, and an innovative approach to doing business.

Problematic aspects of corporate management in the hospitality industry

Corporate management in the hospitality industry faces many problematic aspects that can
affect business efficiency, service quality, and customer satisfaction. These challenges include
human resource management, ensuring the stability of operational processes, adapting to a
rapidly changing market environment, technological transformation, and meeting environmental
and social standards.

In the hospitality industry, there is often high staff turnover, which can lead to additional
recruitment and training costs, like a decrease in the quality of service due to insufficient
qualifications or experience of new employees. Ensuring an adequate level of employee
motivation is a difficult task, especially in low-wage and rugged working conditions. Retaining
highly qualified employees is also a challenge due to limited career opportunities. The constant
need to update the knowledge and skills of personnel, especially when introducing new
technologies and changes in service standards, requires significant investment in training
programs for specialists.

Providing a consistently high level of service in the hospitality industry is challenging due to
demand variability and seasonal fluctuations. Effectively responding to customer suggestions is
essential to maintaining the brand’s reputation and ensuring customer loyalty in the future.
However, not paying attention to customer reviews can lead to the formation of a negative image
of the company in the market and the loss of a significant number of customers.

The introduction of new technologies and infrastructure modernisation in the hospitality
sector requires significant financial resources, which may not be available to most enterprises,
especially in conditions of economic instability. Therefore, cost optimisation is a crucial
challenge for these businesses, especially in the face of rising prices for raw materials, energy and
services. This may require reviewing operational processes in the enterprise and reducing costs
while maintaining a high quality of services provided.

Implementing new technologies, such as artificial intelligence, process automation, or big
data, can be difficult for small businesses in the hospitality industry due to insufficient technical
training of staff or lack of investment. A key aspect in this area is protecting customer data and
Privacy, which is significant in the face of growing cyber threats. Non-compliance with security
standards can lead to a loss of customer trust and significant financial losses for the enterprise.
However, due to the lack of investment resources, many establishments in the hospitality
industry use outdated management systems, which can be inefficient and costly to maintain,

which makes it challenging to implement new technological solutions.



The constant change in consumer preferences and trends in the hospitality industry requires
companies to adapt their marketing strategies and offers quickly. The growing impact of social
media and feedback platforms creates new challenges for managing these businesses’
reputations, as negative reviews can spread rapidly, affecting customer trust and demand for
services. Waiting for guests to receive personalised service requires implementing CRM systems
and extensive data analysis, which can be technologically complex and financially expensive.

Also, a very significant aspect of the activities of hospitality establishments is compliance
with environmental standards, reducing the environmental impact by using environmentally
friendly materials, and reducing energy costs, which may require significant investment. In
modern conditions, it is essential to strictly comply with the requirements for social
responsibility, which implies fair remuneration, respect for human rights, and support for local
communities. Changes in the regulatory environment may require adaptation of business
processes, particularly compliance with sanitary standards, data protection rules and security
standards.

Thus, corporate management in the hospitality industry should consider all aspects and
develop strategies that will effectively respond to challenges. This complex process can include
adapting to market changes, innovating in management, using resources efficiently, and
maintaining high service standards. To successfully overcome these challenges, it is significant
to implement integrated management approaches that include technological innovation,

personnel development, strategic planning, and sustainable business management.

Strategic directions of corporate governance development in the hospitality industry

Corporate management in the hospitality industry encompasses various aspects of
management (human resource management strategy, operational processes, finance, marketing,
and customer relations) that help ensure the effective functioning of businesses operating in this
market. The diagram shows the hospitality industry’s key components of corporate management
(Figure 7).

Corporate management in this area requires an integrated approach and the ability to adapt
to constantly changing market conditions through effective resource management, an innovative
approach to customer service and responsibility to society. Therefore, strategic directions for
developing corporate management in the hospitality industry aim to increase competitiveness,
improve service quality, implement effective resource management, and ensure sustainable
development. In modern conditions, this area requires a flexible management approach that
allows you to quickly adapt to market changes and customer expectations.

Introducing the latest technologies, such as Al, Big Data, IoT and blockchain, will help
optimise processes, personalise services and improve customer interaction. Using automated
systems for managing bookings, settlements, and other operational processes will allow the
company to increase efficiency and reduce costs. Integrating innovative management
technologies will increase the comfort and safety of guests, and using CRM systems to collect
and analyse guest data will allow you to provide individual offers and increase customer
satisfaction. Therefore, companies in the hospitality industry need to develop strategies to create

a positive customer experience at all stages of interaction, from booking to departure, like using



social media and digital channels for feedback, to manage their reputation and attract new
customers.

The introduction of continuous training and development programs to improve employees’
skills and adapt to new technologies and changes in service standards provides for developing a
system of motivation and incentives for employees, including material and non-material bonuses,
career opportunities, and a favourable working environment.

For hospitality enterprises, it is advisable to optimise costs by introducing the latest
technologies, automating processes, using alternative energy sources, and developing resource-
saving solutions. To create additional sources of income, the company must develop new
products and services, such as offers for long-term residence, like partner programs with other
companies. Using the latest analytical tools in your work will allow you to predict demand,
effectively manage revenue, and develop financial strategies to increase profitability.

Introducing environmentally friendly technologies such as energy management systems,
water conservation, and waste management in hospitality establishments’ business activities
helps reduce the negative environmental impact. Developing social responsibility programmes
that support local communities will ensure job creation, support for local suppliers, and
participation in social initiatives. It is also essential to adhere to ethical standards in relationships
with customers, employees, suppliers, and partners and ensure transparency and responsibility
in all business processes. Strategic brand management, which includes active communication
with customers, responding to feedback, and maintaining a positive company image, is also a
significant aspect of the company’s operations.

Developing and implementing a long-term strategy that considers the peculiarities of local
markets, culture, and customer preferences, ensuring the enterprise’s competitiveness, involves
forming strategic partnerships with other industry representatives, including airlines, travel
agencies, and technology suppliers, to expand opportunities and create modern products for
customers.

So, the strategic directions of corporate management development in the hospitality
industry aim to improve management efficiency, customer experience, and sustainable
development. To achieve these goals, it is necessary to integrate the latest technologies, develop
human resources, effectively manage resources and actively respond to global challenges.
Implementing such strategies will allow enterprises in the hospitality industry to remain

competitive and thrive in the face of rapid changes in the market environment.

Discussion

Corporate management is crucial for the effective functioning of any enterprise, particularly
in the hospitality industry. However, there is a problem with underestimating or inefficiently
using corporate governance principles in this area. Insufficient attention to strategic planning,
corporate ethics, human resources management, finance, and customer relations can lead to
inadequate service quality, financial losses, and deterioration of enterprises’ reputations in the
market.

Research on the role of corporate management in the development of the hospitality

industry helps to understand how effective management strategies can contribute to improvin
ry help g g p g



enterprises’ competitiveness and sustainable development. Proper use of corporate management
helps:

e improve customer service standards and maintain their loyalty;

e optimise management processes, which will help increase productivity and reduce costs;

e develop and implement corporate governance strategies aimed at the long term, which
allows this industry to be flexible to changes and challenges.

Promising areas of further research on the role of corporate management in the
development of the hospitality industry are the study of the impact of digital technologies and
innovation management, crisis management, and effective personnel management, like
optimisation of supply chains, to improve the economic efficiency of enterprises. These areas
will help you understand current challenges and opportunities, contributing to the industry’s

sustainable development.

Conclusion

Corporate management in the hospitality industry plays a significant role in shaping an
effective enterprise development strategy. The theoretical foundations of corporate governance
include human resource management, finance, marketing, and customer relations. Based on
modern research, effective corporate governance ensures resource optimisation and increases
the competitiveness of hospitality enterprises. Transparency in decision-making, corporate social
responsibility, and integration of modern technologies into business processes are significant
components of this process.

The main problems of corporate management in the hospitality industry are insufficient
attention to professional training of personnel, inefficient resource management and lack of a
long-term development strategy. There is also a problem of low staff motivation, which directly
affects the quality of customer service. Insufficient adaptation of enterprises to changes in the
external environment exacerbates these problems, which requires greater flexibility and
innovation in corporate management.

For further development of the hospitality industry, it is necessary to introduce modern
approaches to corporate management focused on innovation and sustainable development. Key
strategic areas include investing in staff training, process digitalisation, and business process
automation. A significant aspect is the creation of sustainable risk management systems and
increasing enterprises’ social responsibility levels. In addition, it is necessary to adhere to a
customer-oriented approach that will ensure customer loyalty and strengthen the competitive
position of enterprises in the market.

Thus, corporate management is a crucial element of the successful functioning of hospitality
enterprises. Its correct application will help overcome existing problems and ensure the

sustainable development of enterprises in the face of constant market changes.
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